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Internal  Circular No: 03/2016

To a l lacademic  s ta f f  members ,

Academic Accountabi l i ty and Model for Computat ion of Workload
Univers i ty  o f  Ruhuna

The Counci l  o f  the Univers i ty  o f  Ruhuna at  i ts  36L ' t  meet ing held on 1-Oth September 2016

accepted the Academic Accountabi l i ty  and Model  for  Computat ion of  Work load prepared by

Internal  Qual i ty  Assurance Uni t  in  accordance wi th  the inst ruct ions issued by the Univers i ty
Grants Commiss ion on OTth May 2015.

Work Loads and Work Norms

Academics of  the Univers i ty  are permi t ted to  pursue act iv i t ies that  improve the i r
in te l lect  and be f lex ib le  in  the i r  academic act iv i t ies.  l t  is  necessary to  recognize that
academic f reedom, which is  cruc ia l  for  the person 's  as wel l  as Univers i ty 's  academic
achievements because there are cer ta in  dut ies and responsib i l i t ies to  be fu l f i l led bv the
academics .

Academ ic Accountabil  i ty
'Academic Accountabil i ty '  can be identif ied as the obligation of an individual academic
to account  for  h is /her  act iv i t ies and responsib i l i t ies,  S ince the work of  an academic is
quant i ta t ive as wel l  as qual i ta t ive,  i t  is  impor tant  to  capture a l l  the act iv i t ies under taken
by them. Fur ther ,  the ro le  of  an academic is  not  rest r ic ted to  regular  o f f ice hours.
Therefore,  be low guidel ine was developed in  order  to  fac i l i ta te academic f reedom and
disc lose work load in  a t ransparent  manner .

3. The Load Formula

Taking t ime as the uni t  o f  measurement ,  a  week can be def ined as 35 hours of  work (7
hrs. /day x  5 days/week)  and year  would be 1400 hours (40 week/year  x  35 hrs. /week) ,
leav ing out  L2 weeks for  vacat ion leave.  For  fa i rness,  i t  is  expected that  a l l  s ta f f  should
ca r ry  a  rough ly  m in imum equa lwork  l oad .

4. Teaching Load Weights

4.1 Out  of  the to ta l  work load,  Teaching Load Weight  is  measured by Student  Contact  Hours
per  academic year  and is  def ined as the t ime spent  for  any academic act iv i ty  in
connect ion wi th  undergraduate or  postgraduate learn ing process.
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A 1 Work Norms given in the "Code of Practice on Acodemic Accountobil i ty for Acodemic

Staf f  in  Sr i  Lanko"  publ ished by the Qual i ty  Assurance and Accredi ta t ion Counci l  (annC1

per  academic  yea r  a re  g i ven  be low .  W i th in  the  m in imum week ly  l oad  o f  t he  35  h rs ,  t he

fo l lowing min imum number of  s tudent  contact  hours per  week in  the personal

t ime tab le  i s  recommended .

Head of Department / Unit CporOirylgf 180 hrs. /year  (06hrs. /week

Senior  Professor  /  Professor

Associate Professor

300 hrs. /year  (10hrs. /week)

360 hrs. /ye ar  (1 .26rs. lweek

Sen io r  Lec tu re r  Gr .  I  and  l l
I

J6U n rS . / r  (13hrs. /week)

Lecturer  /  Lecturer  (Probat ionary) 450 hrs. /vea r  (15hrs. /week)

Inst ructor  /  TemPorarY Lecturer 480 hrs. /vear  (16hrs. /week)

Demonstrator  /  Tutor 480 hrs. /year  (16hrs. /week)

Student  Contact  Hours are considered under  three categor ies,  namely Academic

Inst ruct ion,  Superv is ion of  Research and Academic Coord inat ion.  Of  the recommended

minimum Student  Contact  Hours ass igned to each posi t ion,  a t  least  one th i rd  should be

ut i l ized for  Academic Inst ruct ion category.  l f  any academic who has not  a l located

suf f ic ient  hours of  teaching and involved in  other  serv ice funct ions,  par t icu lar ly  in

Medica l  Facul ty  shal l  be exempted f rom the one th i rd  requi rement  wi th  the approval  o f

the Facul ty  Board and Senate through IQAU.

5. Academic Instruction CategorY

5.1 Academic Inst ruct ions are considered in  d i f ferent  modes and therefore d i f ferent

weightages have to  be g iven for  each mode,  Also,  the t ime for  preparat ion has to  be

considered based on the mode of  teaching and c lass s ize.  When conduct ing a module by

more  than  one -member  p ropo r t i ona l  con t r i bu t i on  by  each  academic  i s  a l so  taken .

5.2 Therefore,  based on Student  Contact  Hours another  parameter  was def ined as

Equiva lent  Student  Contact  Hours (ESCH) as fo l lows.  The Student  Contact  Hours

def ined by eAAC in work norms are equal to  the ESCH def ined in  the below equat ion by

IQAU.

5.3 ESCH for  d i f ferent  teaching modes are computed respect ive ly  us ing the below formula '

\

wnere,
ESCH -

SCHM

PCF -

AF -
TWMF

ESCH = SCHM x PCF xAF xTWMF

Equiva lent  Student  Contact  Hours

Student  Contact  Hours a l located for  the module

Propor t ional  Contr ibut ion Factor

Adjustment  Factor
-  Teaching Weight  Modi f icat ion Factor

5.4 propor t ional  Contr ibut ion Factor  (PCF) is  the propor t ional  contr ibut ion made by the

academic as a percentage of  scHM. For  example,50/o,60%, B0% etc.
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5.5 Adjustment  Factor  (AF)  is  a  mul t ip l icat ive factor  for  equal iz ing work load d i f ferences due
to c lass s ize (number of  s tudents of  the c lass) ,  Accord ingly ,  be low equat ion can be

appl ied for  the ca lcu lat ion of  ESCH based on the c lass s ize above 40 s tudents.  For  c lass
s izes less than 40 s tudents,  AF shal l  be considered as L.0 and for  s tudents greater  than
40 .  AF  sha l l  be  ca l cu la ted  as

AF=0.005 x Class Size + 0.8

5.6 Teaching Weight  Modi f icat ion Factor  (TWMF) is  to  normal ize the ef for ts  in  d i f ferent
academic inst ruct ion modes,  TWMF values g iven in  the below table is  for  prominent

teaching modes ident i f ied among the facul t ies.

Teaching Mode TWMF
Conduct  for  the f i rs t  t ime
Cont inuat ion f rom the next  year 2.5

3 .0
Lectures

Lecturer  h imsel f 2.5
Tutor ia  ls

Tutor  /  Demonstrator 4 -

l _ .  )

I n  c lass  g roup  d i scuss ions 2.0
D iscuss ions

Fie ld d iscuss ions 2 .5

Pract ica l  Sessions

/Fa rm T ra in ing
Lecturer  in  charge 1 .5
Tutor  /  Demonstrator 1 .0
Wi th in  a  Course  Modu le 0 .5

Fie ld Sessions
P roject 1 .5

Student
Eva luat ions

P resentat ions
Viva-voce
Non-oa id  Examina t i ons

5.7 Any other  teaching mode that  are d i f ferent  form the above can be def ined and TMWF
can be g iven ensur ing the weight  g iven is  consis tent  wi th  the other  def ined va lues,  In
such cases proposed TWMF values shal l  forwarded to the Senate through IQAU for  the
approval .

6. Supervision of Research / IndustrialTraining Category

6.1 Superv is ion of  undergraduate and postgraduate research pro jects ,  superv is ion of
in ternship programmes/profess ional  p lacements can be considered under  th is  category.
ln  order  to  encourage senior  academics in  under tak ing more research,  specia l ly
involv ing s tudents in  research,  a  min imum of  40 hours of  s tudent  contact  is  considered
desi rab le for  pos i t ions Senior  Lecturer  and above,

6.2 Postgraduate research for  which no ext ra payment  is  made and where s taf f  member is
the only  Superv isor ,  s tudent  contact  hours g iven in  the fo l lowing tab le shal l  apply ,  In  the
case there are co-superv isor /s  involved in  the research superv is ion,  pr inc ipa l  superv isor
is  e l ig ib le  for  one hal f  o f  the va lues speci f ied in  the below table,  whi ls t  rest  is  equal ly
shared between the Co-superv isor /s  of  the research pro ject .
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Degree Programme Student Contact Hours that Number of  years

for which claim
shal l  be made

shal l  be c la imed Per
student  Per  Year

1.20 5 . U
PhD Fu l lT ime

/ q ,80PhD Par t  T ime
t20 2 .0

M.Ph i l ,  Fu l l T ime
80M.Ph i l .  Pa r t  T ime

1 .060M.Sc .  Fu l l T ime
Course based MSc.  /MBA Par t

T ime

1 .030

' ) n
5 UPGIM Tra inee

lntern Medica l  Of f icers 1 ,0OU

when credi t  va lue is  not

de f i ned ,  max imum 20  hou rs

1 .0

U ndergraduate Research

Projects  /  Industr ia l  Tra in ing

per  s tuden t  o r

when  c red i t  va lue  i s  de f i ne

for  the module 4 hours Per
credi t

1 .0

7.

In  case of  des ign pro jects ,  academic is  ent i t led to  c la im 20 Student  Contact  Hours per

student  on account  of  superv is ion '

Academic Coordination CategorY

ln ca lcu lat ing the Student  Contact  Hours for the above,  the fo l lowing main types and the

al located hours should be taken in to account '

Tvpe of Coordination StrO.nt  Contact  Hours that  shal l  be c la imed -

Academic Advisor

Personal  Mentor

5  hou rs  pe r  s tuden t  Pe r  Year
gO ho r t t  pe r  yea r  ( rega rd less  o f  t he  number  o f

s tude nts)

Modu le  Coord ina to r 2A% of  the to ta l  SCHM of  the module or

max imum number  o f  10  hou rs .

03 Student  Contact  Hours per  subject /  module
Subject  Coord inator

oer  fu l l  semester  when Subject  Coord inator

involves in  teaching par t  o f  the respect ive

subject .
LO Student  Contact  Hours per  subject /  module

pe r  fu l l  semes te r  when  v i s i t i ng  s ta f f  t ake  a l l t he

lectures where the s taf f  member does not  earn

Degree Programme Coord inator

credi t  for  that  subject

120 hours Per  Year

I  ndustr ia l  Tra in ing Coord inator l -  hour  per  s tudent  per  inspect ion v is i t

uo to  10 s tudent  contact  hours per  event

(c la imed in  propor t ion to  the work load -  max 30
Academic Event  Coord inator

per  semester)

4  o f  6



Cl in i ca l  Coord ina to r 30  hou rs  pe r  yea r  ( rega rd less  o f  t he  number  o f
s tude nts)

I  ndustr ia  I  P lacement  Coord inator 30  hou rs  pe r  yea r  ( rega rd less  o f  t he  number  o f
s tude nts)

lT Coord inator 30  hou rs  pe r  yea r  ( rega rd less  o f  t he  number  o f
s tude nts  )

8. lnstitutional Development Workload Weights Category
{per year unless stated otherwise)
In addi t ion to the act iv i t ies otherthan the work norms fol lowing posi t ions shal l  be
considered under lnst i tut ional  Development category in demonstrat ion of
accounta bi l i ty .

8.1 Posi t ions in  the Univers i ty
Posi t ions of  Di rectors of  Univers i tv  Centers/Uni ts  60 hrs.
Posi t ion of  Admin is t rat ive Suppor t  a t  Univers i ty
level  (e .g.  Senior  Student  Counsel lor  /  Proctor)

120 hrs.

Chair  Spor ts  Advisory Board 60 hrs.

8.2 Posi t ions in  the Facul ty  (Coord inators/  Member of  Uni ts /  Centers etc . )
Engineer ing Ed ucat ion Coord inator l-20 hours
Educat ion Centers 60 hours
Deputy Proctor 45 hours
I  ndustr ia l  P lacement  Of f icer 45 hours
Deputy Senior  Student  Counselor 45 hours
Academic Warden 30 hours
Student  Counselor 30 hours
Sports Advisory Board 30 hours
Caree r  Gu idance  Un i t 30 hours
Cl in i ca lCoord ina to r 30 hours
Staff Deve lopme nt Ce ntre 30 hours
Center  for  Modern Language 30 hours
Conf l ic t  Resources Center 30 hours
Cul tura l  Center 30 hours
I  n ternal  Qual i ty  Assura nce Cel l 30 hours
Academic Sub-warden 30 hours
Senior  Treasurer /  Execut ive Secretary/Advisor  of  30 hours
Facul ty  Board approved Univers i ty  recognized
student  and a lum ni  associat ions

8.3 Univers i ty  level  and Facul ty  level  Commit tees
Serv ing in  curr icu lum development  commit tees 10 hours
Serv ing in  any commit tee appointed by the Facul ty  05 hours per
/Senate /  Counci l /  V ice Chancel lor  ass ignment
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9. Medical Related Services

Medica lserv ices prov ided by the Academic Staf f  members of  the Medica l  Facul ty  can be
considered under  three fo l lowing categor izes.  Thei r  involvement  under  the three
categor ies can vary accord ing to  the i r  exper t ise in  the f ie ld  of  Medic ine.  Therefore,  the
numbers  g i ven  he re  a re  nomina lva lues  and  any  dev ia t i on  f rom those  can  be  cons ide red
wi th the approval  o f  the Head of  the Depar tment .

Service Category Nature of the Service No.  of  hours per  year

Cl in ica I  Serv ices I  n-pat ie  nt  ca re

Ou tpa t i en t  c l i n i cs

Ooera t i ons  and  o the r  p rocedures

Other  serv ices re la ted to  pat ient  care

60 hours

9.2 Cl in ica I  Suppor t ive
Se rvices

Invest igat ions,  proced u res a nd
report ing 60 hours
Other  c l in ica l  suppor t ive serv ices

9 .3 Communi ty  Serv ices Communi tyc l in ics

Fi led v is i ts 60 hours

Other  communi ty- re la ted serv ices

10. Remarks

10 .1  Requ i remen t  o f  Comp l iance  -  a l l  pe rmanen t  academic  s ta f f  members  sha l l  ca l cu la te
Student  Contact  Hours based on the cr i ter ion above at  the end of  each academic year
and  submi t  i t  t o  t he  Head  o f  t he  Depar tmen t .  Head  o f  t he  Depar tmen t  sha l l  ensu re
that  the ca lcu lat ions are done accord ing to  the cr i ter ion above and shal l  be forwarded
to the IQAU through IQAC. This  in format ion wi l l  be used to evaluat ion of  per formance
o f  t he  academic .

I0 ,2 Addi t ions,  Omiss ions and Al terat ions of  Calcu lat ing the Work Norms -  whi le  addi t ions,
omiss ions and a l terat ions to  above cr i ter ia  f rom t ime to t ime are considered
inev i tab le ,  t h i s  sha l l  on l y  be  done  on  the  recommenda t ion  o f  t he  Facu l t y  Board
subjected to  the approval  o f  the Senate and the Counci l  o f  the Univers i ty  o f  Ruhuna.

Prov is ions of  th is  c i rcu lar  are implemented wi th  immediate ef fect .
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Professor Girh in i Sena naya ke
Vice Chancel lor

Cc:  Deputy  V ice  Chance l lo r
A l l  Deans
Reg i stra r
L ib rar ian
Sen ior Assistant Registra r /Academic Esta bl  ishment
Sen ior  Ass is tan t  ln te rna l  Aud i to r
Aud i t  Su  per in tendent /Government  Aud i t  Branch
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